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In scrum the important aspect are

SCrum Roles

Its all about commitment

Which provide the best composition of a team

Which distinguished it from other SW processes
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HEY PIG. | WAS THINKIN' WE : No THANKS, I'D BE
SHOUN D OPEN A RESTAURANT. ; o COMMITTED, BUT YOU'D ONLY
5 x gE INVOLVED!
\ | DON'T KNOW. :
WHAT WOULD WE
CALL TP

By Clark & vizdos 2006 implermentingscrum_com
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Distinguished factors about
SCURM ROLES

TWO Pizza Rule

W Jef Bozes -Amazon CEO
@,

Highly autonomous task forces with five to seven people.

0 more than can be fed with two pizzas

|imiting the attendees in meeting and in scrum team
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SCI'um Roles

Scrum Master
Product Owner
Scrum Team
Stakeholders

— T — ——
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Top-dog with no authority.

Remove all the impediments.

Enforce the scrum ceremonies and processes.
Centre of gravity for sprint scope and success.

Commit to goals and deadlines on behalf of the
team.
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Product Owner

O

Convey the vision of stakeholder(s) to the team
Authority to alter the scope

Responsible for ROI

Voice of stakeholder

Priorities backlog for the team

Communicate progress/problem to the stakeholder
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Responsible for working towards meeting sprint goals

Works with Scrum Master to choose priority items from the

Proo

uct backlog in sprint planning

Team must ensure that they can deliver the

agre

Self-

ed/committed results on time with quality

organized

Attend dally standup and other ceremonies

Parti

cipate retrospective meetings. Ensure that the

findings are practically addressed.
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The Stakeholders

Convey their wishes and concerns clearly to the Product
Owner

Provide regular input to queries from Product Owner
Prioritize work affectively with product owner

Regularly update if there is any change in plan
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All-in-one Agile Tool

to get things done better & faster!

Yodiz is a visual tool for Agile & Issue management with
visual boards for Epic, Sprint and Releases.
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