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More of a role then a title 
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When come to Agile product owner job
description , we need to understand that
Product owner as a role then a title.

Your title can be varies from “Technical

Project Manager”, “Program Manager” or

even “Project Manger”
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Product owner is a demanding position,

you need to understand the vision of a

product from the point of view of

customer, end user or stakeholders.
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Return on investment (ROI) for product

owner doesn't mean to be in the scope

of direct revenue of product, but how

the per hour spent on each of the user­

story by a scrum team can be optimise
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Product Owner
Role Is Not
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Depending on the organisation and

project you are working, here are some

of the facts
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Not sole responsible for business
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Product owner don’t have business level

decision authority in most of the

organisation, that is done by business owner

or others organisationals level . However

product owner have the authority on how a

certain requirement will be implemented and

shipped.
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Not a technical architect of product
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Product owner need to understand the

business domain or the feature/requirement

in question, have good understand from a

point of view of end­user. As a product

owner you don’t need to understand the

feature from the point of view of a developer.
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Market segments
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In most of the organisation go­to­market

discussion is done at marketing or sales

level, product owner job is to facilitate and

make those goal achievable.
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Single chocking neck
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However owner in “Product Owner“ role has

less ownership of business when comes to

product in general, any product not

functioning well in market doesn't put PO in

question, those problem and concern should

be escalated elsewhere in organisation

hierarchy.
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Agile Product Owner 

SKILL
REQUIRED FOR

To land your new job faster

http://goo.gl/1cGC32

http://goo.gl/1cGC32
http://www.yodiz.com/


Own the product roadmap. 
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Work with internal and external

customers to analyze market data and

align product roadmap to strategic

goals.
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Develop scope documents and define

Epics/User Stories that guides our Agile

software development teams.
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Serve as the voice of the client and report

ROI, risk analysis and product effectiveness.
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Solve problems, make decisions, complete

trade­off analysis to stay on track toward

business deliverable commitments.
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Demo product functionality for customers

and senior leadership.
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Draft key objectives, strategies and

apply the data for a product to make

business decisions.
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Possess a fundamental understanding

of end­to­end customer experience

integration and dependencies.
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Accountable for a created product(s),

delivering in the product model and

communicating the product needs with

business partners.
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Collaborate with stakeholders during the

visioning and concept development of a

product.
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Assess value, develop cases, and prioritize

stories, epics and themes to ensure work

focuses on those with maximum value that

are aligned with product strategy.
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Collaborate with stakeholders during the

visioning and concept development of a

product.
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Develop and maintain an appropriately

prioritized backlog of user stories for

implementation
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Work with project managers and technical

leads to determine scope and priorities for

product development cycles
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Act as an ambassador for the product

internally and externally, and as the primary

technical contact for queries related to the

product
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Develop appropriately detailed specifications

for product features so that they are clearly

understood by the development teams
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Yodiz is a visual  tool  for Agi le & Issue management

FREE signup

All-in-one Agile Management Tool 

To  get things done better &
faster!
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