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Although the title of "Scrum
Master” sounds too powerful, the
and responsiblilities resembles
more of an orchestra's

conductor or a team’s coach.”
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A Scrum Master removes
iImpediments for the team
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A Coach for the team
helping the team to perform

better
2
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A process owner - full
authority over process
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A safe guard, sheep dog,
protector for team, protecting
from any distraction ’,
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Helper for the Product Owner,
to make sure the product
backlog Is in good shape and
ready for the next sprint ”
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Helping team to stay focused
& follow the agreed-upon
rules for daily scrum, sprint
planning, sprint demo and
retrospective ceremonies
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THE SCRUM MASTER

Defined by

BEST AGILE
BOOKS
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Scrum Master Responsibilities by

Ken Schwaber

Agile Project
Management with
Scrum

Best Selling book
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Remove the barriers between
development and the Product
Owner directly
development.
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Source: Ken Schwaber -Agile Project Management with Scrum
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Teach the Product Owner
how to maximize RO| and
meet his or her objectives
through Scrum. ”

Source: Ken Schwaber -Agile Project Management with Scrum
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Improve the lives of the
development team by
facilitating creativity and
empowerment. ”

Source: Ken Schwaber -Agile Project Management with Scrum
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Improve the productivity of
the development team In any

way possible. ’,

Source: Ken Schwaber -Agile Project Management with Scrum
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Improve the engineering practices
and tools so that each increment

of functionality is potentially

shippable.
2%

Source: Ken Schwaber -Agile Project Management with Scrum
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Keep Iinformation about the team’s
progress up-to-date and to

all parties.
2%

Source: Ken Schwaber -Agile Project Management with Scrum


http://www.yodiz.com/

www.yodiz.com

Scrum Master Responsibilities by

Kenneth S. Rubin
THE ESSENTIAL SCRUM

A PRACTICAL GUIDE TO THE MOST POPULAR AGILE PROCESS STATES

best selling book
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As a facilitator, the Scrum
Master helps the team
resolve 1ssues and make
Improvements to Iits use of

Scrum. 99

Source: Kenneth S. Rubin -THE ESSENTIAL SCRUM
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Scrum master Is responsible for
protecting the team from outside
iInterference and takes a leadership role
IN removing impediments that inhibit

team productivity ”

Source: Kenneth S. Rubin -THE ESSENTIAL SCRUM
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The Scrum Master has no
authority to exert control over the
team, so this role Is not the same
as the traditional role of project
manager or development

manager. ”

Source: Kenneth S. Rubin -THE ESSENTIAL SCRUM
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Scrum Master Responsibilities by

Mike Cohen
SUCCEEDING WITH AGILE

best selling book
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“Much has already been written about the job of the
Scrum Master in removing impediments to the
team’s progress. Most Scrum Masters quickly
grasp that part of their job. Where many falter -----
especially during the first 6 to 12 months of using
Scrum ----- IS In their relationship to their teams.
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Source: Mike Cohen - SUCCEEDING WITH AGILE
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Scrum Master Responsibilities by

Nader K. Rad, Frank Turley

THE SCRUM MASTER
TRAINING MANUAL

http://mplaza.pm/


http://www.yodiz.com/

www.yodiz.com

06

The Scrum Master Is a management
position, which manages the Scrum
process, rather than the Scrum Team.
He/she Is a servant-leader for the

Scrum Team ”

Source: http://mplaza.pm/- THE SCRUM MASTER TRAINING MANUAL
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It IS possible for a single person to be
pboth Scrum Master, and a member of the
Development Team, although this is not

. The best solution Is to

assign that same person as the Scrum
Master iIn more than one project

Source: http://mplaza.pm/- THE SCRUM MASTER TRAINING MANUAL
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The Scrum Master usually
leads the organization In ItS
effort to adopt Scrum. ”

Source: http://mplaza.pm/- THE SCRUM MASTER TRAINING MANUAL
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All-in-one Agile Management Tool

To get things done better &
faster!

Yodiz is a visual tool for Agile & Issue management
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